1


- 4 -

CONSTITUTION

OF

GENERAL SUPPORT BASE PORT ELIZABETH GOLF CLUB (HEREAFTER KNOWN AS SHARK RIVER GOLF CLUB)

1.   The General Support Base, Port Elizabeth (Shark River Golf Club) was established under the instructions contained in Chapter 1 X of General Regulations 68(1) (a) Log 17 pamphlet 5 according to articles 149 of the Defence Act 44 of 1957 as amended. 

OBJECTIVES

2.   The Club was established for the use and advantage of members as follows:

     a.   Serving SANDF members.

     b.   Civilian members approved by the committee.

3.   In particular it is the club’s intention to supply golfing, bar and cafeteria facilities for its members.

4.   Control
     a.   The Officer Commanding of the General Support Base, Port Elizabeth is the Controlling Authority. He is responsible to the GOC Log Support Formation for the effective control of the club.

     b.   Management and internal control is the responsibility of the committee which in turn is responsible to the controlling Authority.

     c.   The committee will consist of the following:

           i.   A Chairman appointed by the Controlling Authority.

          ii.   A Vice Chairman nominated by the Chairman and appointed by the

                Controlling Authority.

         iii.   A Secretary (either civilian or SANDF member) approved by the serving

                 committee and appointed by the Controlling Authority.

         iv.   A Treasurer (SANDF member) appointed by the Controlling Authority.

          v.   A Club Captain (either SANDF or civilian member) approved by the out-

                going committee and appointed by the Controlling Authority.

         vi.   A Club Vice Captain (either SANDF or civilian member) selected during

                the Annual General Meeting. 

        vii.   Four additional members selected at the Annual General Meeting.

       viii.   A Club Manager, Bar person and Green Keeper selected by the committee

                and appointed by the Controlling Authority.  

         ix.   A handicapper appointed by the committee.

          x.   Co-opted members as required and selected by the committee.

     d.   The term of office bearers will be twelve months or as otherwise determined by the controlling authority.

     e.   A bookkeeper privately appointed.

MEETINGS
5.   Meetings will be held as follows:

     a.   Committee meetings. The committee will meet on a regular basis but not less than once a month.

     b.   Committee quorum. Minimum of two thirds of office bearers are required of which the Chairman or acting Chairman as well as the secretary will be present. The Chairman will have the casting vote.

     c.   Annual General Meeting. An annual general meeting will be held once a year, usually during the last week of January. A quorum will consist of a minimum of two thirds of the committee and ten percent of members entitled to vote. Thirty days notice of intended must be given.

     d.   Special General Meeting. Special General Meetings can be called by the committee after thirty days notice. Such notices will entail the reasons for calling a special general meeting. A quorum will consist of a minimum of two thirds of the committee and ten percent of members entitled to vote.

     e.   Day management committee meetings. Day management committee meetings will be held if and when necessary and feed back will be given to the committee during the next committee meeting.

     f.   Voting during general meetings. 

          i.   All paid up members of the Shark River Golf Club are entitled to vote. Each

               member will have one vote per subject.

         ii.   In the case where a member will not be present for a meeting he may     

               transfer his vote in writing to an authorized member of the club.

              (1).   The prescribed authority must be properly completed and signed by the

                       member.

              (2).   The authority must be submitted to the Chairman or Secretary not later

                       than seventy two hours before the meeting.

          iii.   Voting will be done by a showing of hands or ballot as decided at the 

                  meeting.

          iv.   The Chairman has the casting vote.

APPLICATION OF ASSETS

6.  The following restrictions have been introduced by the Controlling Authority iro          

the application of assets by the committee for the use of members and guests:

     a.   Club assets may only be removed from the premises and or course upon written

           permission from the Controlling Authority or the committee.

     b.   Casual expenditure may be authorized by the committee and such expenditure 

            may be refunded to the person concerned.

     c.   Donations and or gifts may be accepted by the club provided that prior authority is obtained from the GOC, DOD Log Support Formation.

DONATIONS AND LOANS

7.   Donations to SANDF institutions. The club may make donations to the SANDF and other institutions or funds but may not exceed twenty five percent of the club assets.

8.   Loans from other SANDF institutions. The club may make loans from SANDF institutions and funds only if authorized by the committee but may not exceed twenty five percent of the clubs assets. Such loans may be utilized:

     a.   To finance development.

     b.   To obtain financial stability.

     c.   To finance projects not budgeted for under state funds.

CONTROL AND SAFEKEEPING OF MOVABLE ASSETS

9.   The club management is appointed to be responsible for the control over the private moveable assets of the club and is directly responsible to the committee.

MEMBERSHIP FEES
10.  The rates iro membership fees of the club will be published in the household rules of the club.

HOUSEHOLD RULES
11.  The committee may compile such rules regarding the administration and discipline of the club as approved by the Controlling Authority and forms an integral part of this constitution.

MANAGEMENT, CONTROL AND DISBANDMENT
12.  The club will be managed, controlled and if necessary dissolved under the rules of Art IX SAAO, general regulations as stated in para 1 of this document.

AMENDMENTS TO THE CONSTITUTION 

13.  This constitution may be amended with the approval of the GOC Log Support Formation after the approval is obtained via majority decision during special general meetings or annual general meetings and confirmed by the controlling Authority.
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